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Abstract:Objective:To explore and study the application effect of 6S management method in the management of items and instruments in
the operating room.Methods:40 staff members of the operating room management in our hospital from January 2023 to January 2025 were
selected as the research subjects,randomly divided into the conventional group and the 6S group,with 20 cases in each group.According to
different management methods,the conventional group was given conventional item and instrument management,and the 6S group was
given the 6S management method.The management quality(item positioning accuracy rate,instrument failure rate,surgery preparation
time,instrument maintenance compliance rate)and the work satisfaction of the managers were compared between the two
groups.Results:The item positioning accuracy rate of the 6S group 95.0%was significantly higher than that of the conventional group
70.0%,the instrument failure rate 5.0%was lower than that of the conventional group 30.0%,the surgery preparation time 19.05%3.72 min
was shorter than that of the conventional group 28.67 £ 5.11 min,and the instrument maintenance compliance rate 90%was higher than that
of the control group 65.0%;the work satisfaction of the managers 95.0%was significantly higher than that of the conventional group
65.07%,and the differences were statistically significant(p<0.05).Conclusion:The 6S management method can significantly improve the
accuracy and safety of item and instrument management in the operating room,shorten the surgery preparation time,and improve the work

satisfaction,and has clinical promotion and application value.
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