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Abstract: Against the backdrop of the current complex financial market, the operational efficiency of financial organizations within the
gold industry chain has gradually drawn widespread attention from industry regulators. In an environment characterized by massive capital
flows and high-frequency price fluctuations, traditional leadership models relying solely on rule-based constraints struggle to address
cross-organizational conflicts of interest, which to some extent hinders the overall advancement of supply chain collaborative performance.
This study aims to deeply analyze the relationship between conflict management capabilities, leadership styles, and collaborative
performance, providing valuable insights for the management practices of financial organizations in the gold industry chain. The goal is to

achieve optimal resource allocation and ecosystem-wide win-win outcomes.
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